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TENDER Documents: 

This document is one of a series that discuss the economy from different points of view. 

TENDER Context Paper 

Describes the current state 
of digital economies, the 
need of a better solution 
and Pacio’s vision.  

TENDER Design Paper 

Describes the economic 
and structural design of the 
TENDER economy, use cases 
and business model.   

TENDER White Paper 

Technical description of 
the TENDER economy, 
currency design, 
governance.    

Imprint: all copyrights by Pacio ltd. Written and produced by Maria Chernoyarova
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The internet has transformed our lives with information, knowledge, and 

communications freedom, yet without giving us better control of our money, and 

at great indirect cost: control by a few central mega companies owning and 

selling user data, with a high risk of breaches and theft. 

To fix this a new internet is needed where money and data are under the control 

of the creator/owner in a digital economy which is not controlled by any one 

entity or entities i.e. where the internet is a common good for the equal benefit of 

all. 

It should be free to store money and make transactions, even for the smallest of 

amounts. True microtransactions should be possible.  

Data should be stored so that its creators/owners control it and its use as they 

decide. 

The time is right. Decentralised ledger technology is becoming good enough to 

allow free money and user controlled data storage. But it also requires the 

decision to create such an economy without directly profiting from it. Pacio is 

working at the forefront of this new technology. We can make it and we will make 

it happen, starting with free money. We call this currency BUZZ. It shall be used in 

an economy where only those who use it profit. An economy that resists 

speculation. This economy is TENDER.  

This document discusses the context in a non-technical way: 1.) what free digital 

money can be. 2.) why we need transparent economies. 3.)  what hurdles have to 

be overcome. 4.) what we can do with fair digital money.   
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Old economy? No more! 
Think about Amazon. They operate a so-called multisided platform. Thousands of 

producers can offer their goods and many hundred million customers can buy. While the 

company Amazon also sells their own goods, they make more money from fees they 

charge external producers and sellers. In theory everybody could profit, there could be 

equal opportunities for sellers, consumers and Amazon: sellers get a huge customer base, 

consumers get cheaper prices due to competition among the producers. And Amazon 

takes a fee and profits when the other two parties profit. 

But Amazon is a corporation that must maximise profit, and they can because they control 

the platform. Retail is a business that doesn’t produce great riches and Amazon has a high 

cost structure. They use their power and reap the benefits of the network effects on their 

own. One example: external producers and shops sell novelty products on the platform. 

They carry the risk of creating sufficient demand for their products. Amazon waits and 

analyses which product sells well. Then they start selling it themselves, positioning it 

better than the smaller external sellers. They abuse their power and destroy sellers. Fewer 

sellers, less competition, higher prices. And in the end, the consumers get a bad deal as 

well.  

This doesn’t happen because Amazon is evil. Every other company of their stature would 

do the same. All enterprises are created by humans, and humans follow incentives. 

Equality and fairness are not among Amazon’s incentives. They will permit them it if they fit 

their needs for profit maximisation. But they will cut them when under pressure.  

We want a platform and an economy where every participant is equal, where no one 

controls the benefits, where the experience gets better with every new participant. We 

want an economy where the Amazons of the world can participate, but not at the expense 

of everybody else. 

We believe that the next iteration of the global economy will be based on cooperation. 

People are already getting angry at the most widely used platform in history: Facebook. 

This social network will very likely crumble and give way to one that doesn’t own our data, 

that doesn’t sell its users to the highest bidder. Facebook might not fall today, but they will 

certainly fall tomorrow when users get a better option.   
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Internet technology has brought marginal cost down to zero. Having 10 apps or 10 million 

apps in the Apple Appstore doesn’t make much difference cost wise, but Amazon, 

Facebook, Google, Airbnb, Uber and Apple still operate with 20th century thinking: he 

who controls the means of production shall reap the benefits. However, that is no longer 

true.  

(Near) zero-cost production thanks to internet technology can result in fairer production 

and more equality. The internet changed the way we distribute information and 

knowledge. Now we can tackle the internet of money, changing the way we distribute 

wealth. We are just a few steps away from creating new economies. We want them to be 

cooperative and based on fairness and equal benefits.   
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The genesis of a new economy 
Hundreds of startups work to create secure digital money that is not bound to national 

currencies. However both technological difficulties and business models make it hard to 

create transparent and fair digital economies.  

Sometimes, the greatest inventions are discovered when trying to create something very 

mundane. Right now, we see a glimmer of a fair and equal economy shining through the 

work of thousands of IT specialists, software programmers and economists. Many of these 

smart people don’t have the motivation to create something that will benefit the common 

good. Many just want to make and sell a great technical finance product. So does our 

company, Pacio. But many companies mirror the systems they are actually trying to 

replace.  

Systems like economies, nations, companies or sports teams all function in a similar 

fashion: the majority of members accept that some are given the power to control, guide 

and censor the system. We call them “trusted” systems. Money is such a system. A bank 

transfer from Alice to Bob can only happen because (or if) the bank says that it happened. 

Banks are gatekeepers entrusted with the job of keeping the money network safe.  

These trusted gatekeepers come with a catch. They are in the position to abuse the 

system and its members. They also have incentives that don’t always line up with those of 

users or customers or citizens. But what if rules, checks and balances can be written in 

stone? What if a system would receive an automatic rulebook that governs itself without 

the need of a gatekeeper?  

The previous decade has brought staggering technological breakthroughs, from artificial 

intelligence and self-driving cars to the Internet of Things or even the Internet of Body1, 

smart cities, smart medicine, smart everything.  

Unbeknownst to the greater public and in the shadow of its most famous application – 

Bitcoin – a technology has been invented that can create economic and other systems 

where the gatekeepers are replaced by software. It is designed to impose rigid rules that 

                                                        
1 Internet of Things: “My fridge is angry at my TV because the TV doesn’t pay its betting debts.” 
Internet of Body: “When insulin levels change, my pump calls my mobile to tell me that it will inject if 
I agree.”  
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are hard to break. Its complete transparency makes its use equal and democratic to 

everybody. Its immutability makes it difficult to change and falsify a transaction, a contract, 

an accounting record, or a promise to do something at a later point in time.  

The technology is still young and experimental. A large number of companies, universities 

and humans (Pacio among them) currently take part in a thrilling experiment. The 

philosophical goal: to create a universally accepted truth that is expressed through 

software.  

But let’s not be fooled. This global experiment is littered with corporations who want this 

technology to maximise profits. They are soldiers of fortune, digging for digital gold. Last 

but not least, there are existing gatekeepers like banks and governments in the “old 

economy” who are unwilling to surrender their power without a good fight.  

This is a huge social experiment and those who conduct it are shaping how the 

technology will be used. Pacio is a company and wants to earn a profit. But we also want 

this technology to become a common good. The following document is our blue print for 

how to achieve this.  

A rocky road to the Internet of Money 
While keeping technology descriptions short in this document, we still need to show why 

fair economy systems don’t yet exist. One of the technological contenders is called 

blockchain.  

Blockchain is a technology that stores data in a decentralized way. That doesn’t sound 

very spectacular, but the technology promises banking without banks, land registries 

without notaries, certain legal actions without lawyers and insurance services without 

insurance corporations. For the first time in history, technology can cut out the “trusted” 

middleman who usually holds the power in so many economic activities and transfer their 

roles into unbreakable, incorruptible and immutable software code. This allows true peer 

to peer transactions. Blockchain promises much e.g. social media without a central 

Facebook controlling the data, search engines without Google, Uber without Uber.  

This decentralised technology (basically software) can help humans create fair, equal and 

inclusive economic platforms of all kind. Pacio’s founders have 40 years of experience in 
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digital accounting and recognise the explosive potential of decentralisation for their own 

area.  

This document mentions blockchain, although it should rather say decentralised data. 

Blockchain has existed for 10 years with its most famous application: Bitcoin. It is a 

decentralised form of money without a central bank that issues it and without banks and 

nations that control or censor it. Bitcoin as well is just software, as bizarre as it sounds. 

There is a catch. Blockchain only works in a sandbox. The technology is fully functional but 

its inherent “laws of physics” make it very slow and very expensive. While a credit card 

company like Visa can process many thousands of payment transactions per second, 

Bitcoin can handle three to five2.  

One can still use blockchains like Bitcoin for certain applications, but it fails and will 

continue to fail when applied globally for complete economies. 

Since the technology is very expensive, using it cannot be free. Someone has to pay for it. 

Inventors usually invest in advance and get the money back from users later. This means 

blockchain economies like Bitcoin mirror the physical world with all its weaknesses 

perfectly. Bitcoin is by no means better than for instance the Euro economy. We still have 

parties that have incentives to enrich themselves at the expense of regular people.  

As was said earlier, this is a huge experiment and we are not there, yet.  

 

 

 

     

                                                        
2 In this tech, everybody speaks of transactions as the single smallest item. A transaction can be 
many things: money sent from Alice to Bob, a contract for selling a house, uploading a video on a 
platform. Blockchain is so incredible inefficient that you can’t think about uploading videos. A simple 
transaction of money costs a transaction fee much like a regular bank transaction.  
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Pacio - If it doesn’t work, invent it 
All the technological parts for an ideal digital economy are now coming into 

existence. Pacio is putting them together in a way that creates a common good. 

Pacio aims to combine two currently separate technical fields. The company wants to 

enable accounting, financial reporting and many other business-related data applications 

in form of a platform (think Apple App Store) in the world of distributed computing with 

blockchain-like features at its centre. We believe that our business can only thrive in a 

cooperative community sharing and thus increasing the benefits for all. But we have 

learned that the technology isn’t there. Yet.  

A solution for the technology is on the horizon. A company called Holochain has 

combined the ideas of blockchain with the technology behind filesharing service 

BitTorrent.  

With some crucial tweaks by Pacio’s developer team, this new software can achieve two 

things previously impossible in blockchain: unlimited transaction capacity and 

transactions without fees while keeping the positive attributes of blockchains that allow 

getting rid of controlling entities. This gets us closer to our ideal of a fair and free 

economy on a technical level.  

2,000 projects later 

The motor of (nearly) every blockchain project is a digital currency (sometimes called 

cryptocurrency). It can be used as money to transfer from Alice to Bob. It can also be used 

as a token to access a service. Casinos use tokens. Vending machines use tokens in form 

of regular coins. These coins serve as both token and money and so can cryptocurrencies 

or cryptotokens or cryptocoins – these terms usually mean the same thing. In February 

2019, there are at least 2,119 cryptocoins that can be bought at exchanges. Bitcoin is still 

the most famous.  

In all of those projects and for all of those currencies we find stakeholders who can profit 

at the expense of people who just want to use them. Most of the time they do this by 

charging commission. Imagine going to the supermarket to buy a banana. At the cashier, 

you pay one Euro and you have to hand over an additional 5 cents to a guy who has 
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minted the coins you use. That is surely a great business model for the creator but a bad 

deal for everybody else.  

But that is just the start. Most digital currencies have high volatility. There is no entity 

managing the price of the currency versus the Dollar or Euro. Those who hold the power 

want to see the price of a currency rise so that they achieve gains. Speculators are happy 

with either rising or falling prices, as they gain from volatility. Bitcoin can be worth $4,000 

today and $1,000 next week.  

There is only a single use for such a currency: stock market speculation. It’s not just 

Bitcoin, 99% of all coins have this speculative element. As money they are completely 

useless, no matter what all the crypto fanboys tell us in their fancy tweets.  

The other 1% of currencies have a stable price. They are pegged to the US-Dollar and are 

usually worth between 98 and 102 cents. They work because for every one of those so-

called stable-coins, the inventor stores a Dollar in a bank account. The most widely used 

stable-coin is called Tether. There are roughly two billion in circulation, meaning that there 

are two billion dollars in a bank account. In theory. In reality the inventor doesn’t disclose 

his accounts. Users just have his word. The currency runs on pure trust.  

What’s Pacio got to do with it? 

We need a stable digital currency that we can use for transactions in the software that we 

build. We are not looking for any speculative gain, but a purely transactional one. We 

don’t really want to create one, we’d be happy to participate in a great digital economy 

based on a fair digital currency. But it doesn’t exist. We have to invent it. And while we’re 

at it, we might as well try to make it the best possible transactional currency there ever was 

with a thriving community of service providers and consumers. These are the ingredients, 

in our humble opinion:  

• The currency shall be free to use and available to everybody  

• While everybody can use the currency, nobody shall own or control it 

• The price shall be stable and the currency shall resist speculation 

• As every currency needs governance, it shall be governed by those who have the 

greatest incentive in its wellbeing 

• People shall feel as if they were using their national currency 
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• It shall have the best technical features: security, censorship resistance and 

scalability 

• The currency shall support a community of users that form an economy based on 

cooperation 

• The creator of the currency relinquishes control and ownership beginning from 

the day it goes live 
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Use cases for a currency-based 
digital economy 
Why would the world need this wonder currency? Aren’t credit cards, PayPal, and 

ACH/SEPA etc bank transactions just fine? The second question especially is one that 

bitcoin fans were never able to answer to our satisfaction. The only real advantage of 

Bitcoin is its semi-privacy that makes it somewhat practical if one wants to obscure 

ownership and transactions.  

Our ideal digital currency has two technical benefits: One - unlimited scalability to cope 

with world needs and Two - no transaction fees. PayPal charges €0.35 plus 3.4% per 

transaction. Credit cards on average 3%. Bank transfers for businesses cost up to €1.50, 

internationally much more. Western Union charges between 2 and 10%.  

All of these transfer methods prohibit sending small amounts of money. You can’t send 

smaller amounts than 35 cents with PayPal, and practically every transaction below €5 is 

not economic.  

Having a zero-fee currency makes micro-transfers possible, if we achieve the first 

benefit of unlimited scalability. We believe that the first economic activities around the 

BUZZ currency will be based on micro-transactions. Let’s look at some applications:  

Micro-transactions for authors/publishers 
Millions of people create content on the web every day. They use YouTube, their own 

blogging websites or blogging platforms like medium.com. They publish in digital 

newspapers and magazines and in audio streaming services, on Facebook, Instagram or 

Twitter. Today there are only two monetisation schemes for authors and publishers: 

advertising and paywalls. Both come with flaws that leave a huge market unaddressed.  

Advertising is met with fierce resistance by growing use of adblockers (over 20% of users 

now). Additionally, the advertising revenue has to be split between the advertising 

network (e.g. Google AdSense), the publisher and the author. This leaves the actual 

content producer in the weakest position with the lowest revenue.  
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Paywalls have a hard time to gain traction and for good reason. Most people consume 

dozens of sources, say The Guardian, The New York Times, Medium.com, several 

YouTubers, a few private bloggers and one or two speciality magazines. How many 

publishers would they be willing to spend $5 per month for? One, maybe two? The 

financial value of information and entertainment on the internet is so low that $5 a month 

is just too much. Especially since people usually only consume a tiny fraction of the 

content on offer.  

Pay per view 

If a YouTube channel is allowed to participate in ad-revenues (YouTube doesn’t allow 

everybody), then one can earn about $2,000 per 1 million views. This equals to $0.002 per 

view or 1 cent for every 5 views.  

Imagine you have a pay-per-view model. A user has $10 in her wallet and every time she 

watches a video, a fraction of a cent is transferred to the author of the video. The user can 

watch 5,000 videos for these $10. If we double the price to $0.004, both the author and 

the platform can have their revenue without the nuisance, wasted time and used 

bandwidth of advertising.  

Micro-donations 

Pay-per-view might be too forceful. Why not start with a donation service? If you like 

particular content you can send the author 1 cent, 10 cents, $1. The TENDER economy will 

start with a (already developed) micro-donation app called Thank-U that content creators 

can integrate through simple text-code in any platform (YouTube, Facebook, Instagram). 

In the first phase, users install a browser extension and can then transfer their donation 

with one single click. In the future there will be a phone app that acts as a browser. 

If the service gains traction, we expect some publishers to integrate it into their platforms. 

Since they don’t have to pay any fees, publishers/aggregators have nothing to lose. 

Platform and authors can come to an agreement for sharing the donation revenue. 
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Nobody controls the underlying currency and the Thank-U app produces no direct 

revenue for its creator. That makes implementing it a win-win for authors and platforms.3 

Thank-U will have a mechanism that allows users to partake without ever touching a 

cryptocurrency or using a cryptoexchange. The mechanism will be discussed in a different 

document.      

Smart-likes 

Let’s take the idea of micro-donations for content creators to the next level. Every rating 

system on the web – from Amazon to TripAdvisor to Facebook likes – is worthless. They 

are supposed to give an indication about the quality of what was rated and thus help 

people navigate products and content. But all of these systems can be easily gamed. We 

know about fake 5* ratings on Amazon and Facebook clickfarms where you can buy 1,000 

likes for $20.  

These rating systems have no value because they have no price.  

Now imagine if an author could decide to show her donation tally to the public. If the 

author can show that she received $50 from 120 people then we know that her content is 

so good that people honour the effort with money. A “like” must cost money in order to 

have value. This is a system that is much harder and more expensive to abuse4.  

Even if the Smart Like application doesn’t sell the user data of donors, the collection of 

donation data is of course very valuable. Publishers learn which content is really valuable. 

Today the only data point they have is how popular it is and that is subject to quantitative 

factors that don’t necessarily correlate with value.  

Popular content is often “click-bait” with headlines that lure readers to click. In a 

publishing world that is dictated by advertising and thus page views, getting people to 

                                                        
3 Thank-U will neither aggregate and sell user data nor charge fees for use. It will have an indirect 
benefit to Pacio by creating demand, liquidity and velocity of the currency. This is needed to kick-
start the community aspects of the economy and enables network-effects.  

4 Since transactions are free, an author could send money to herself repeatedly and so increase the 
like-counter virtually. The only way to make that abuse vector unsustainable is by subtracting a small 
fee. The collected fees can be spread over the network or be distributed as a lottery.  
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click is worth more than giving them valuable content. An honest rating system based on 

micro-donations could incentivise authors to produce more valuable content.  

Spam-free emails 
The Nigerian prince, Penis enlargement and cheap Manolo Blahnik knock-off spam work 

through numbers. Spammers have to send millions of emails to score once. And they do 

since sending emails is free. The same is true for hackers, phishers and virus 

programmers. Especially in an enterprise environment, spam and security leaks through 

email are an expensive threat.  

There have been applications that have tried to market email-systems that required users 

to pay in order to send a mail. The rationale is the same as with rating systems. If it cost 

you $0.001 per mail you can send 10,000 for $10. But for a spammer or a broad virus 

distributor, sending email suddenly becomes too costly.  

None of these applications got enough traction. Maybe it is time for a new attempt, finally 

creating a technology that can handle micro transfers without additional cost.  

Streaming money 
Bitcoin philosopher Andreas Antonopolous coined the term “streaming money”, 

describing what it does and also saying that this is so revolutionary that we don’t yet 

understand all its potential. One idea: Once an employee logs in to her work computer, 

she earns by the minute, or the second. Why wait a full month before she gets her pay 

check when technology can pay her instantly. Why doesn’t this already happen? Because 

bank transfers cost money5. This excuse is gone with streaming money.  

With this technology you don’t have to pay a full hour for a rent-a-bike but exactly the 

minutes and seconds you used it.  

                                                        
5 Not to forget that employees give their employer a zero-interest loan for up to a month.  
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The rest 
These are all applications that demand zero-fee micro transactions and are the first 

candidates for the TENDER economy. But then you have all the other use cases that can 

profit from the currency and the surrounding economy. Take the example of a lottery or 

betting operator. With both, there is an issue with trust. Punters don’t know if the 

mechanisms are rigged in favour of the house. They often are, as the many thousand 

victims of fraudulent gambling can tell.  

Blockchain-like technology offers transparency. The gambling mechanisms can be public 

for all players to see. This creates trust in an otherwise shady business. The catch is that 

while there are many gambling and betting apps on the blockchain, none use the 

transparency feature. Because no blockchain can yet handle storing every played game in 

its database. Blockchain is too slow and expensive. TENDER technology solves this and 

opens the gate for fair gambling.  

The applications are many. The benefits are as well.  


